
RGAC By-Law	  

Mission	  
The student-run Residential House Assessment (RGA) process seeks to promote healthy interactions between 
members of Selective Houses (SHs) and the broader residential community.	  

1.   Responsibilities of the Residential House Assessment Committee (RGAC) 
1.   The RGAC shall carry out the annual RGA process. 
2.   The RGAC shall host a mandatory information session for all SH liaisons at the beginning of each 

semester. 
3.   The RGAC Chair and Vice Chair shall be available to answer SH liaisons’ questions at any point 

during the process. 
4.   The RGAC shall solicit feedback regarding the RGA process from students and administrators 

following each annual assessment. 
2.   The Composition of the Residential House Assessment Committee 

1.   1 Committee Chair 
1.   i.     To be selected by the Residential Life committee of Duke Student Government (DSG). The 

Chair may not be affiliated with or be a friend of house of any house being evaluated under the 
RGA process. After completing a one-year term, the Chair may reapply to serve another term. If 
the Chair does not serve another term, that student will serve as a non-voting advisor to the 
RGA committee until they graduate. 

2.   ii.     The Chair need not be a member of Duke Student Government 
2.   1 Vice Chair 

1.   i.     To be selected by the Residential Life committee. The Vice Chair may not be affiliated with 
or be a friend of house of any house being evaluated under the RGA process. 

2.   ii.     The Vice Chair need not be a member of Duke Student Government. 
3.   2 Unaffiliated Representatives 

1.   i.     To be selected by the Residential Life committee. Unaffiliated representatives may not be 
affiliated with or be a friend of house of any house being evaluated under the RGA process. 

2.   ii.     The Unaffiliated representatives need not be a member of Duke Student Government. 
4.   1 Interfraternity Council (IFC) Representatives 

1.   i.     To be selected by IFC leadership. 
5.   1 Selective House Council SHC Representatives 

1.   i.     To be selected by SHC leadership. 
6.   1 Panhellenic Representatives 

1.   i.     To be selected by PanHel leadership. 
7.   1 Multicultural Liaison 

1.   i.     One liaison to be selected from the DSG Cabinet 
8.   Staff Advisor 

1.   i.     A Staff Advisor may be appointed by HDRL to facilitate communication between selective 
houses and the RGA committee and the administration. 

2.   ii.     The Staff Advisor will provide the benefit of institutional memory and help guide the 
decisions of the RGA committee. 

3.   iii.     The Staff Advisor will not have direct authority to overrule the decisions of the RGAC 
Chair and Vice Chair. 

9.   Any selective house that feels that they are not properly represented in the above committee 
breakdown structure may send a request to the Vice President of Residential Life for additional 
representation. The VP of Residential Life shall present the request to the student government and 
the student government may add representation as it sees fit. 

Any member of the RGAC who neglects their duties or otherwise fails to meet the standards expected may be removed at the 
discretion of the Chair, Vice Chair, and the RGAC advisor. The responsibility to replace the member will fall to the respective 
organization which selected the removed representative (DSG, IFC, PanHel, SHC, etc.)	  
1.   Scoring and Evaluation 

1.   Overview of the Process 



The RGAC shall evaluate Selective Houses annually based on their performance over the course of the 
previous year in the categories outlined in the accompanying rubric. The RGAC shall not evaluate 
administratively run housing options such as the Baldwin Scholars, Wellness, and others.	  

1.   i.     Timeline: The RGA Chair and Vice Chair, in consultation with the RGA Advisor, will publish an 
evaluation timetable with all deadlines consistent for all houses. The timetable must be published by 
October 1 of each year and conform to the requirements outlined in this document and all other relevant 
materials approved by the Residential Life Committee. The RGA Chair and Co-Chair may petition the 
Duke Student Government to approve a modification of the scoring timetable outlined in this document. 

2.   ii.     House Liaison: Each house being evaluated will appoint one member to serve as liaison to the 
RGAC. This liaison will serve as the primary point of contact between the RGAC and the liaison’s 
respective House, and will assist their house in the preparation and presentation of all materials related to 
RGAC. The Liaison will explain the process to house members and communicate any questions or 
concerns on behalf of the house members or the RGAC Chair and Vice Chair. The RGAC Chair and Vice 
Chair may directly contact house leaders as they deem appropriate, but will respect the primary liaison as 
the official representative of the house. 

3.   iii.     Written Plan Each house being evaluated will be required to submit a written plan, in the 
appropriate format, demonstrating how the house adhered to the RGAC assessment criteria. The RGAC 
shall evaluate the written plans under the procedure outlined in this document. The RGA Scoring Rubric 
included in this document will serve as the basis for evaluation. The RGAC may not amend or deviate in 
any way from the rubric. In the case of any perceived conflict between this bylaw, the rubric, the RGA 
handbook, and any other materials approved by DSG, the content of the rubric will not be altered or 
reinterpreted. 

4.   iv.     House Presentations: During If a problem arises during the evaluation process that the RGAC 
Chair believes could be resolved, or requires, a presentation from a house they are at liberty to call for 
such a presentation as part of the evaluation process. These presentations will consist of a brief self-
assessment in front of the RGAC, including a question-and-answer session with members of the RGAC. 

5.   Damage and Excessive Cleaning 
1.   i.     The RGAC shall convene prior to the assessment and presentation period to assess house 

damages, provided by HDRL, and assign each damage a classification of “egregious,” “major,” or 
“minor”. 
1.   The committee will decide which category each damage will fall into by a simple majority vote. 
2.   ii.     The RGAC will also review the excessive cleaning charges, provided by HDRL. 
3.   iii.     The following information will be provided to houses at least 72 hours in advance of their 

assigned presentation timeslot: 
1.   A review of the in-house damage sustained during evaluation timeframe with the severity 

classification of each damage incident. 
2.   A comprehensive list of all charges billed to the house during the assessment period 
3.   iv.     In the instance where an individual house member takes personal responsibility for a 

damage, the severity of said damage count half towards their house’s RGA section damages 
evaluation. 

4.   v.     Houses may appeal damage and cleaning charges in writing to the RGAC, so long as 
the appeal is filed more than 24 hours prior to a house’s assigned presentation timeslot. The 
RGA Chair and Vice Chair will determine the appropriate format and ground for appeals 
and will communicate this format to each selective house. Appeals in person and appeals 
submitted after this deadline will not be considered. 

2.   RGAC Scoring Practices 
1.   i.     Each member of the RGAC shall independently pre-score all Selective House written plans 

prior to group presentations and submit these scores to the RGAC Chair and Vice Chair. 
2.   ii.     After a group has presented its self-assessment, evaluators may adjust their scores, but only 

in response to clarifications and new, material information learned during the presentation. It is 
expected that the written plan will serve as the primary basis for an evaluator’s score. 

3.   iii.     Following group presentations, the RGAC Chair and Vice Chair will lead the committee in 

a “conference” session to discuss the performance an scoring of each house and to address any 

significant differences between individual evaluator’s scores. The RGAC Chair and Vice Chair 



will provide an opportunity for each evaluator to revise their initial scores. The committee will 

respect an evaluator’s right to independently score all houses. 

4.   iv.     The RGAC Advisor, Chair, and Vice Chair will calculate average scores for the Community 

Interaction subsection of each rubric using the same method of dropping the highest and lowest 

individual scores for that section. 

3.   Release of Final Scores 

The committee will release RGA scores within one week of the completion of the annual evaluation process. 
The RGAC will consider its deliberations strictly confidential, and will release only:	  

1.   i.     Total scores for each house, prepared as outlined in this document. 
2.   ii.     A copy of the Section Management portion of the rubric completed by the RGAC for each house 

under the guidelines in this document 

3.   Appeal Process 

Following the release of the RGA scores, all houses will have 24 hours to submit an appeal request in writing to 

the RGAC Chair, Vice Chair and the DSG vice president of Residential life. Appeals will contain the objections 

of the group to their RGA score. Appeals will result in a convening of the RGAC committee for a brief 

presentation by the house, followed by a question-and-answer session with members of the RGAC. The 

RGAC will have 48 hours from the end of this presentation to change the house in question’s RGA score.	  
4.   Amendment Process 

1.   The RGA process as outlined in this document will be re-visited, and amended if necessary, by DSG 

no less than every three years 

2.   The RGAC process, which is attached, shall be re-evaluated in three years. At this time, the process 

shall be updated to better reflect the complexities of Duke Houses. Specifically, a class breakdown 

requirement consisting of 50% sophomores, 30% juniors, and 20% sophomores shall be 

implemented for all Selective Houses. 

1.   i.     Houses are expected to make significant strides towards this class breakdown within three 
years. The RGA committee reserves the right to recommend probation for any house it feels has 
not made active strides towards this breakdown. 

2.   ii.     The possibility of a non-selective house assessment process shall also be reviewed at this 
time. 

3.   Any amendments must be ratified by the Duke Student Government. 
5.   Appendix 

1.   The RGA Scoring Rubric, The precise details of the RGA Scoring Rubric are not provided in this 
Bylaw of the RGA process. The rubric is appended. 

	  
	  


